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What is Oasis?

Dr. Rowe and Kahn: Successful Aging

Mission of Oasis

“Being disconnected has its risks. 

Loneliness has the same impact on 

mortality as smoking 15 cigarettes a 

day.”



San Diego Oasis: Before and After

Before Covid19

Every week, 5,500 seniors gathering at 2 full time 

and 30+ part time locations
https://www.youtube.com/watch?v=R2VBVIhzHac&feature=youtu.

be

https://www.youtube.com/watch?v=R2VBVIhzHac&feature=youtu.be


San Diego Oasis: Before and After

Now: fully virtual, international:
https://www.facebook.com/coxcommunications/videos/566685337

620014

https://www.facebook.com/coxcommunications/videos/566685337620014


Virtual programs until March 13th: 0

March 13: Oasis closes for public access

March 14: staff training on Zoom

March 16 (1 week): instructors teaching virtually in empty 

classrooms with staff support

March 23: Oasis fully closed, everyone virtual 100%

Transitions: Timeline



Meet our Admin Staff Team

Teaching Staff Team: Not pictured



How do you plan for something a pandemic shift? 

• When attempting something new and difficult, culture of 
your team is everything!

• Humor: https://www.youtube.com/watch?v=2lkPuU-ydEA

https://www.youtube.com/watch?v=2lkPuU-ydEA


Our 38 years of experience

Barrier to using new technology?
• 72% Lack of familiarity with the new technology
• 51% Frustration learning to use new technology
• 50% No one to teach you/ teach too fast for understanding
• 42% Lack of technical support when needed

What is your preferred way to learn about today’s new technology?
• 60% In-person learning
• 23% Online workshops
• 15% From a child or grandchild

San Diego Oasis, Nov 2019 Pre Technology Fair Survey Data



Our participants on Zoom: Devices Used



Joining us from …



Evaluations (Zoom Edition)
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FOR YOU, 
WAS ZOOM 

DIFFICULT OR 
EASY TO USE?



Evaluations (Zoom Edition)
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HOW WOULD 
YOU RATE 

YOUR ONLINE 
EXPERIENCE AT 

OASIS? 



Positive:
People change minds: instructors 
& members
Instant programs launched (no 
more printed catalog)
Free programs
Grateful members
Daily staff meetings, daily learning 
& pivoting
New talents discovered; new 
ideas launching
Laptop lab deployed
Oasis going global (programs 
accessible)
Tech volunteers (laid 
off/furloughed)

Transitions: Lessons

Challenging:
Covid19 positive – 1 person
Zoom Bomber
Registrations & passwords
Barriers: devices, technology skills, support 
& training
No more printed catalog
New email rules: everything is in Junk Folder
Zoom fatigue
Members left behind due to lack of 
technology



Corporate Sponsorship 

A full year of FREE classes for every level of 
technology learner





Our Dream: Oasis Innovation Center
A Lighthouse Concept 

• Telehealth

• Smart Home

• Genius Bar for Seniors

• Interdisciplinary research 

• Support innovation



Largest Annual Tech Learning  
Event for Seniors

FREE 

Up to 50,000 attendees virtually





Bridging The Digital Divide: Pilot 
Project

Happening Right Now in San Diego 



Pilot Project 

WHY & WHO
• Prolonged pandemic continues to create isolation and loneliness
• Without technology, no stimulation, socialization and learning. 
• Project for low-income, most at-risk seniors; challenges are universal for all seniors

SOLUTION
• An effective solution has to be the “full suite.” 
• Oasis delivers a new tablet, specially set up for easier use, Wi-Fi, tech training, and 

free Oasis classes for social engagement (200 /month)

BIGGEST CHALLENGES
• Ongoing tech support
• No such thing as 15 – minute phone call 
• Discussion Group programming



Pilot Project: How

PARTNERS
• Started at three local mobile home parks, which are 501c3 corporations.
• Expanding in partnership with other social service providers, City and County. 
• AT&T 

DEVICE & INTERFACE 
• Tablets 
• Special software and configuration 
• Workbooks
• Class participation strongly encouraged

SCALABILITY
• Design and launch is a full time job (with staff team support)
• 40 launched; 310 in the pipeline
• Consultancy available by Oasis staff





“You have 
provided a 

passport to start 
my journey across 
the digital divide”



Intergenerational Tutoring



Intergenerational Tutoring





Final thoughts

• Reconsider Older Adults:

– New research on resilience by Kaiser Health News, Judith 
Graham, October 7, 2020

– Oasis has a decades-loyal membership (50,000) who are learning 
new things every single day!

– Seniors do change their minds & attitudes & behaviors

• Advocate for funding: 0.04% nationally pre-Covid



Questions?

Simona@SanDiegoOasis.org
www.SanDiegoOasis.org

mailto:Simona@SanDiegoOasis.org
http://www.sandiegooasis.org/

